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There is no one pathway of radicalization; it involves many psychological, cultural, and social factors by which individuals become 
increasingly accepting of violence for a cause. According to the “3 Ns” Model of Radicalization1 those who turn to violent extremist 
behavior rarely do so out of a simple desire for violence, but instead because they are attempting to address unmet NEEDs and they 
have come to view the world through a NARRATIVE of personal grievance that has been reinforced by a NETWORK of like-minded 
people. This dynamic and multi-faceted process is influenced by a process of personal factors (psychological vulnerabilities and 
personality traits) and Push/Pull factors2,3. Push factors are real or perceived situational influences that drive the individual toward 
radicalization, while Pull factors are group-level factors involving the network and environmental context that draw the individual to seek 
information, experiences, and other individuals that align with their newly developing ideology, reinforcing their grievance narrative.  

In 2022, a night-shift manager at a 
Walmart in Chesapeake, Virginia opened 
fire and killed six co-workers while 
wounding four. Although there were 
several other factors, including mental 
health struggles as possible causes, he 
wrote in his “death note” about taking 
revenge for being “harassed by idiots…”, 
being “mocked,” and “his dignity being 
taken away beyond repair by [his] phone 
being hacked.1” 

Public humiliation is defined as “the 
sense of being victimized by others in a 
manner where it is exposed in a public 

way that the person is somehow deficient, 
which then in turn involves the internal 
emotions of shame and anger.2”  

 

 

 

Workplace humiliation can be especially 
impactful in that many of us place much of 
our self-worth on our work reputation and 
persona. Humiliation, along with anger and 
shame is one of the strongest emotions a 
human can experience and can motivate 
and individual to malicious acts. 
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While humiliation and embarrassment are emotions everyone has experienced at some time, the experience of 
public humiliation in the workplace, whether it’s from a job termination, a performance reprimand, or being 
subjected to unaddressed harassment/rumors, can be a damaging experience that can have a cascade of effects, 
especially for those who struggle with managing strong emotions and handling setbacks or criticism. While we 
might think of humiliation in the context of immature, adolescent bullying, in adulthood it can lead to resentment 
and—most importantly from an insider threat perspective—can fuel a powerful grievance. Challenges for leaders 
include monitoring for events that can cause humiliation, mitigating workplace humiliations through positive culture 
and actions, and managing the risks of long-term disgruntlement before it’s too late.   
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 The FBI’s Behavioral Analysis 

Unit’s 2020 study of 63 active 
shooters found they were 
four times more likely than 
other persons of concern 
(POC) to have experienced a 
publicly humiliating event.3  
 

The FBI’s BAU 
recommends 

some best 
practices to 
promote a 
culture of 

dignity and 
safety:4 

 

• Provide constructive feedback and 
disciplinary actions in private.  

• Promote a “respectful workplace” 
free of harassment, bullying, or 
anything that diminishes 
someone’s social status.   

• Hold individuals accountable who 
harass or bully fellow employees. 

• Leaders and managers should be 
trained on the importance of dignity 
preservation and preventing a 
humiliating event. 

• Organizations should augment 
threat management teams by 
providing training related to public 
humiliations, separations, de-
escalation, and grievance mitigation. 

• Ensure that separations are 
respectful and avoid public 
humiliation. Use gracious and 
sympathetic language and seek 
ways to support individuals as they 
separate. 

• In cases of concern, consider 
strategic extension of benefits and 
transition support and follow up. 
 

“Few experiences are as 

damaging to the human psyche 

as public humiliation2” 
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